Letter of Engagement with Access Idaho

December 2, 2004

Purpose.


The Letter of Engagement (LOE) is to inform Agency management that a project with Access Idaho is about to begin.   Agency administration and management will be responsible for ensuring: 

    a. personnel are available for requirements gathering, technical support, financial and user testing 

    b. financial decisions regarding the funds collected from customers are made before development is scheduled.  Development will not be initiated until this is complete.

A formal Service Level Agreement will be completed between the Agency and Access Idaho at a later date, which will formally document the project and be filed with the Department of Purchasing.

	Agency Name: 
	ITD

	Division or Program:
	Aeronautics

	Project Objective:
	Renewal of Space License

	Type of Payment to be accepted:
	Credit Card/Subscriber/None

	Convenience fee Handling: 
	Users Pay/Invoice Agency/Hybrid (% or flat fee)

	Data Accessibility Plan:
	Direct/Mirror/Data Files/Batch/Other

	Information Collected:
	License renewal information

	Time Frame: 
	January - May

	Agency Project Manager:
	Joe Friday


Agency Approval:

By:
________________________
Name, Agency Director Title

By:
________________________
Name, Financial Officer Title

By:
________________________
Name, IT Manager

By:
________________________
Name, Project Sponsor








Date_____________

Idaho Information Consortium 

By_____________________________________


Date_____________

     Jeff T. Walker, President

